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The figures in the murgin intlicate fall morks

for lhe queslions.

I . Ansrvcr thc lbllowing as dircctcd : I x l0" l 0

Direc'rion for (o) to (d) .

t;ill in lhe blanks wilh suitable answers :

(a) I-carning orgattisations have competencc

to lcarn, codilY and usc

knowlcdgc lastcr tharl tlrcir rivals.

Contd.



(tr)

(c)

Juran's Project improvcmcnt approach. is

vcry popular among - colllPirnlcs'

I)cvcloptncnl is a oricntctl training

t;t;a on thc pcrsonul grtlvtlr ol'thc

cmPloYcc'

td) Pcrlormancc appraisal li)cuscs ()n itrtlgingIut 
,n" n"tt"*'"tc antl firturc .l'thc

ernPloYcc'

Direction for (e) to (g) :

Sfik whether the foltowing slalcDrcnls are lrue

or false :

k ) Promotion'""""''11lll,'ill?11iffi Ii1l';
and outsidc an organl

tn I IltlS links all thc dccision tnakitrg ccntrcs
v' 

in ,n o'g'ni"tion' ( l'l{I Ili/ljAl 'Slr)

G,) l hc I lawthornc cxpcrirtlcnts wcrc carrictl ottt

':' 
at lhc (icncral l:'lcctric Co tJ'S A' ( I RI'Jl:/

liAt,SIi)

(h) 'l.hc dcvcloprnenl of IIITM
placc in

(Choose lhe correct dnswer
options)

(i) 'fheory

( ii) I)racticc

(iii) B<tLh (i) and (ii)

(iu) Nonc ol thc above

is taking

from the

(, In which ol'the following methocls arcratings sprcad over a numbcr ol.
gradcs ?

(, Graphic Scalcs Method

(ii) Cradin-9 systcrn

(iii) I;<trccd Dislribution Mcthotl

(iv) Crir,ical Grade Mcthod
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Contd.



A) Ry

bc

(i)

(i,

(iii)

(iv)

which orrc ol'thc nrcthrxls cau attrition
mcasurcd ?

Dividing Rato rrethod

I)laccmcnt Itatc nrcthod

I-abour Ratc rncthod

Labour'ltrnovcr rncthod

Writc vcry short ansrvcrs on thc lbllowing :

2x5-.10

(i) Tiuo clorncnls o[' Carccr Managcmcnl
Programlnc.

(i, fird Advantagcs oli cornputcriscd I IRIS

(iii) 7 wo objcctivcs ol' cxccutive dcvclopmcnt

fiv1 lwo critcril lbr mcasuring training
clleclivcncss.

(v) Iwo rcquircmcnts in recruitment oyclc tirnc.

3. Writc short ans\4,crs on uny Jour ol' thc
lbllowing : 5x4 20

(i) I)istinguish bctvvccn .lob Ilnlargcnrcnt and

.lob Iinrichn-rcnt.

2.

( ii)

(i ii)

(iv)

(v)

(vi)

Writc a lt()ts on " kaizon" .

What is vcstihulc training ?

[)iscuss any lwo rnodcrn rncthods ol'
pcrlbnnancc appraisal in bricf.

Cornrncnt on thc Lcv and Schrvartz nrodcl

ol'IIIIA.

Why is Ilurnan ILcsourcc Managcmcnt
imporlanl in an organisation ? I)iscuss
bric l1y.
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4. Answcr ony J'o ur qucstions. 10x4'40

(b)

"Iluuran l{csourcc Planning has grcatcr

rclcvanco in the ptcscnt clay context of

tcchnological rcvolution than evcr bcforc"'

Substantiatc this statcmcrlt. I 0

" Perlortnancc trppraisal lails duc to
pcrsonal bias". Discuss thc statcrnctlt in

thc tight of appraising ernployccs in an

objcctivc lnanner. l0

Writc short notcs 011 :

(a) Rcasons lbr l)onrotion 5

(l)) Vtrltrntary Ilctircrttcnl Schcnlc 5

kt) Whar is nlcant by oxccutivc dcvclopmcnt ?

Whal arc its obicctivcs and how docs it

hclP thc cxcculivc '/ I)iscuss' l0

(a)

(c)

(e) " lllt audit maY

rcgular or cris is

statcmcnt.

bc intcrnal or cxLcrnal,

audit" . Comnlenl 0n thc
l0

4 (Se rn 2) I IRPI)/(i

4 (Scrn 2) I lRl'l)/(i 3500

(/) l)istinguish bctwcct-t Huuan
llcsourcc Audit and Human
Ilcsourcc Accounting. l0


