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1. Choose the corréct option of the following :
N 1x8=8
|

frxfafies s AP Tex Aife Tfred ¢

(i) What is the primary advantage of the
: ‘Brick and Click’ Model ?

e wiw e iRy A gRaw e
(a) No need for physical space

(b) Offer ﬂexib'i'lity to customers in
terms of shopping mode :

Contd.




(i)

2R I : '

(c) .Cor‘npletely online
- IspelACe SR
(d) No digital presence needed
e Saifefon eaiem a1z

Which of the following is not typically
a step in stfategic planning process ?

xRS @t e @ s
AT GOt smeEel T3

(@) Environmental scanning
oM caR
(b) Formulation of strategy

(P G el

(c) Execution of employee

performance reviews
TR 2l sRfisa e
(d) Strategy implementation
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(1)

(v)

In the communication process, who is
responsible for decoding the message ?

@Al afeFre Ao e sm wfiEe
TR G ?

(a) Sender
. (A
(b) Medium
RICIE
(c) Re‘ceiver
SRefIST

- (d) Feedback channel

SRIFIRIE (BT

A self-confident leader whose
personality and action influence people
to behave in certain ways is called

S SR @l 9 ey S FEE
qeGs [nS b9 FEe deiie @ (©€F
woTe BfEfie (@i &R @Ol Jfet sl 91 232

(a) Participative leader
SITmIS] Tl
(b) Charismatic leader
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() Autocratic leader
GRE) (el

(d) Permissive leader

SIS (el

(v) Which of the following is not within
the formal process of communication ?

WHWMW@&WW@

REICE:

(@ Encoding -
ENedICEEtl

(b) Interpreting
LRACCE

() Decoding
ACFCORF

(d) Feedback

ARSI T

(vi) The plan to achieve overall
organisational goals is called

RIS I S5 ST M 391 ~{Rmee
Fese @R am g
(@) Strategic plan

TG A Ew
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(b) Tactical plan

(IS ARSEA
() Operationél plan

IR A
‘(d) Standing plan

SR A

(viij) Motivation is a stimulation of mind

under the management function of

Fedl ¢F PR Sz e Fonre
@A AREERR 1 TS ?

(a) Directing
(b) Organising
| Aestoma
(c) Controlling
e o
(d) Co-ordinating
EEESEE A
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(viti) Organisation where expert assistance
1s provided to the line managers are

A, TS R RO SeE Reres

(@) Line organisation
R esida

(b) Functional organisation
ferags sicorom

(c) ‘Line and staff’ organisation
@RS = 3T sAardm

(d) Project organisation

AT AL

2. Write short answers on the following : (any
six) 2x6=12

SW(;T@%W@WWW%Wg(ﬁZWW

() Why do companies prefer for
~ franchising ? ;

RIANPRE ‘@eidfen’ o amf s
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(vi)

Write briefly two techniques commonly

used in the decision making process.

e oizel eifemre T R (=11 757 2
ol ol

Briefly state the relationship between
planning and controlling in : '

management.

ARGIEHS ARES OIS FIEeR Tem T
FCFCA A 9

List three essential trait of an effective

leader. : :
GG A (TR fofor TR @
ifcieree 41|

Write the main features of Theory X.

©g X-9 3y @R o

Mention the problem of dual

accountability in matrix organisation.

53 MRS bfErs (12 wiTaoR TP
Tz 41 |
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(vii) List out at least two areas where
managerial control is considered

(i) What are the three core cleménts of
delegation of authority ?

necessary. TS| AT fOHG! & Tofmi e
ARGIERIN Fagd sl I S TS (iv) Discuss the factors that can affect an
557(:3@3@@, ~individual’s motivation in the

workplace.
TGS GO G T2Rel® ASR (oA 21
| PRE (PR @ e 4 |
(v) . Explain the steps in decision making.
T 2120l 1S SReTH SRR AP
(I 4 '

(vi) What is the laissez-faire or free-rein

(vit) Creativity in decision makjng.

T2l eizers syewiere |

(ix) What is virtual organisation ?
©Ifbga Aot e |

(x) What is work from home ?

T #9 I ey [e

leadership style ? In what type of teams
: or setting would this leadership style
3. Answer any four of the following :5x4=20 be most effective ?
RS Rz sifabig Sex e ‘Laissez-faire’ (Tog (¥ [F2 (@9 <0 we
() Explain the concept of strategic A AR @7 (TR Ol A PGS 29
planning. : o (vit) Explain Matrix organisation structure.
CFMETTS Sifesmig il iy 311 | Matrix FRo1OfF MOFCH! =t 41

(viti) Why - is informal organisation no less
important than formal organisation ?
SIS e 75 g 7{°W >

Ak Ieams el o ﬁ‘m GEUS ‘ o

@Gl I @@ Rk

29 fim iyt < | »

(ii) Define ‘bounded rationality’ and its role
in decision making.
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tential failure
hat are the some po
" Xasons and success factors for

4.  Answer ariy two of the following : | business process re-engineering ?
= Fefota
e | Frera0 P mmw@mﬁﬁg?;jmﬂ
: ﬁm‘@, Riczetza 7519 Teq o 2 e I SF HFAOE T

i f work-life
luate the importance o
s g;allance in today’s corporate

: environment. : %
in business. ' o 6T FAED AR TG SR
W.w,m’wasgzeﬁﬁwramw ] WFGI VRN A | -
AT AR WA et | - .

(i) Elaborate on the Jour pillars of corporate

()  Discuss in detail the difference between

micro, meso and macro environmen

social responsibility. (Economic, legal,
- ethical and philantrophic obligation)

ﬁ@fﬁwwwmﬁaﬁwﬂﬁﬁm
I A i)

(i) Discuss the role of IT and social media

in communication in business

organisation.

; WWQ%E@]&{{%_WWW@W
CPIRINR cFae f S oz o e
WA 4 | ‘ ; 11000
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