
Total number of printed pages-ll

1 (Sem- 1) BCM 
_1

2024

COMMERCE

paper : BCM0100104

(Business Organisation and. Management )
Full Marks : 6O

Time : 2yz hours

The figures in the margin indicqte
full marks for the questions..

Answer either in English or in Assamese..
1. Choose the correct option from the following

questions : 1xg=g
ffiRs a{q{q{ "m {6-$ BE< <ie SBsct e

(i) Which of the following is under service
industry ?

sE< mrqctst cq<t $mrtrK qfrisr
(a) Consrruction (fiff{)
(b) Mining ("1{-{)

(c) Financing (RqT {.tq]qj)

(d) Pisciculture (ltq "flE{)



@ Ethics
studies

is a part of philosophy that

{EI(rt{ qh r"(q{rq{ eDt v.trf fr
q<I.I;[ $-F I

(a) business operations

<l<Ttfr-$ ntf-o-qt"f

@ production

Ge'"ffq;r

(c) morality

b{fus\ot

(d) behaviour of employees

sffiE <r<qt<

@ A plan which provides guidance to
repeatedly performed actions is called

fr q1W <16$rr-6< T'nfrs +.rf{ frofttqr fr6{,
sls 

-- 
qtcrc{ q-{l {l{

(a) specilic plan

frFfu qR'ss{r

(b) directional plan
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(c) standing plan

TqrE qst qRs-q-{t

(d) single-use plan
q<tr<Q<rg<s qRs-{-{r

(iu) What is the graphical representation of
an organisation's structure called ?
ett qi{5ffi rTrqF< $frrs-{ EqEt"mm fr ffi
Cfl<II q{?

(a) Organogram
q5{rfl$T

(b) Origamy
qRcrffi

(c) Outsourcing
qtwrqtfr'(

(d) Decentralisation

fuq-fro<q

(u) Which of the following skills of a
manager enhances his/her leadership
quality ?

foxtc cfldrFrrc flRur-{-+.{ qrFsr Ik rec<r

(a) Conceptual skill
{r{6ltrF qrFEt
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(b) Interpersonal skill

qs6fu(<5e<; qsul

(c) Technical skiil

+tR+-q q.F-rt

(d) Politicat skill

<tq?{fus qsEI

(ui) Which of the following is a financial
motivation ?

(uit) Control exercised by lower_level
manager is

fi-a v-<-< qRuFrfi-$-q<qKf q-{,ft-ffis<t fiT-qft<q_r
(a) sffategic level control

cfi'rqem q{R< fiaqq

(b) tactical level control

frfig q{r{ fix-qq

(c) operating level control

+rt'+<"f q{r< fixuq

(d) None of the above

saFm cs.i({.f6rR {qT

(uiii) Who advocated the concept of
sigma ?

fi-s frlxr< rm"ffii mtrq qta<uRR{?

(a) Henry Fayol

R{<l mTEI

(b) A. H. Maslow

€. .{EF. :[t5'rqt
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fr6HB fr.-Dt fi-e{ nrye ar}+< w{eer<"itr

(a) promotion

"lck-t{&

(b) Stock option

& ra+-q

(c) Job securit5r

ffi fr_+qe]

(d) Employee participation

$ffiqfieR.t
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2.

(c) Herzberg

q6{r5i

(d) Bill Smith

Rq frq

Write short answers of
questions : (ang si-x,)

R6flB a{q{q< D{ EE{ fr<t s

(t) Mention two hruman
business.

<r<mm qtx fA ltqftr Urq$ €rs< o-<t r

Write hlofeatures of meso environment.

6q' etfr.6x1-4 fA f<ffi fr'qt r

Write two argaments in favour of social
responsibility.

{m&-s qEKqE-K {"tcs fFt lG fr"m r

(iu) Explain tuto features of strategic
planning.

rfi.mas "rRs-qil< fA kFB <lt?m o.<t I
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the following
2x6=12

rfuwqrit)
objectives of a

(u) Write two advantages of virtual
organisation.

q"fiY( qirr,ffi nA $q frqrr

(ui) State two importance of motivation.

w{ceK"il< rE e+q Etmq oq r

(uil Briefly explain the relationship between
planning and controlling.

qR-$-ffit wl$ fiT-qq< qM{ {-"f613f EWT <Jfc5t

<5-$ I

budgeting.

1+JFvfts ar+<:q-d-{ fA ?<FfEl <lT3l^r s-<t I

(tx) State the usefulness of co-sharing of
workplace.

$f{rd< T{-vfa[6-q6K E"rcalFfsr Srs{ $-<I I

(x) Explain !*o problems of learning
organisation.

Ftsq qirih< p1 ffirt <IT?LI s<il I
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3. Write answers to the following questions :

(ang four) 5x4=2O

frrflw stq{q{ Es< frcil s (ffi Dtffi-t)

(t) Discuss the concept of managerial
competencies. '

"tRDrq-{TE$ 
qrglr{{{ $<ffit qrffitD-{ $-{t I

(it Explain the various types of
e-commerce models that can be used

in business.

<I{'{l{s <K-{K $R< ,FI Re{ q6q< E sT6
FlCsq(<K <lt31l s<t I

(iii) Explain the steps in decision-making.

frq-rs erq.K 4Trsqr{q <ll?ut s-{t I

(iu) Describe the various factors afiecting
organisational design.

Discuss the role of Information
Technolory in communication.

6{l{fclttfs Eaf A{G< yfr-$t qt6qb-{f +<t I

Explain the traits required in a good
leader.

qq-{ RS csR Tlm Ernwfia eclq1q qr5.1
s<il I

(uii) Discuss the role of Supply Chain
Management in contemporary business
management.

qmmfr-s <l-sqt{ {futq{tg c{Ht{ lElEqRurq+t< yfr-$.r qrrilFrr s_{t I

(uiii) Explain the different types of
freelancing.

&+irfrK ReR Esr<qTq <ilqlr srt r

4. Answer the following questions : (ang tuto)
1 Ox2=2O

frrfle eH{Tq< U\r-< fr+1 z.(futdt ntD
(i) Discuss the maj.or factors to be

considered for starting a business.

(u)

(uil
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q1(tirfi-$ {${ls er\rKffi\o $-{t R&R U,flnqqTq

<f+ +-+ r
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(it

ebt <j^<TlT qt{s $-{r{ <fc< fir<DTt ffi qa

n<f E"ffnfaalq $ffiffi ffi I

Discuss the various social
responsibilities of business towards

different interest groups.

&{ &{ Ttcffi criF< d& <t<{lr-{ R&H

{Nr&T nr<h^g.lq{q qrcqE-{t s-{tl

Explain the differences between
centralisation and decentralisation.
Describe the factors influencing degree

(u) Describe the benefits and challenges of
flexi-time schedule for employeesl

5+5=10
offi {r< Nftr {Tqfr{ gaErq qs
Avltqfqq1q <cfat <t{t I

(iiil

of delegation.

m-fr+<q qP fi64-fr+<"r< {rqs

5+5:1O

ers.t

{afuq{q <]"t{il s-{tl s:rst asnT{s
ef\r-Kffu a-{t $4qI{-qq <{+ re-{tl

(iu) Explain the importance of leadership

. of people in an organisation. Describe

some promirrent leadership styles.
5+5= 10

x{b{ qBtg sf{s <ieqs-{s c{Yq dqFr s-{K

e$q $Flll s-{ r ftE{l{ qsfir ffiW< b'ft.<t{
<'fqt o{tl
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